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The Product: Applicant Tracking System
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Recruiting & Applicant Tracking (ATS)

Most companies that hire hourly workers spend considerable time, effort, and cost trying to create the most effective process.
Efficient Hire removes that headache and makes your location managers talent acquisition experts.

()

SOURCE
QUALIFIED CANDIDATES
consistently & automatically

distribute jobs to the best

sources with one click to drive
the best applicant flow

+'@5
AL

INCREASE
CANDIDATE FLOW
the mobile-first solution
reduces friction for job seekers
to improv e the candidate
experience

SCREEN FOR THE
BEST APPLICANTS
automatically screen for top talent to
identify & hire the best candidates

Create Your Future With Us

instantly engage,
hire faster

FOCUS ON RESULTS
gain real-time visibility into recruiting
performance & the key areas for
improvement

Confidential
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SIMPLIFY YOUR WORKFLOW
improv e your hourly hiring RO
with an intuitive tool for
unlmited users & locations —
setup is fast & flexible so you're
ready to hire in days, not
months

LV_
W
ENGAGE IMMEDIATELY
empower location managers to
engage the best
candidates instantly via text - no
HR experience required



Intelligent Sourcing Engine

One-Click Job Marketing

How it works :
to all candidate sources

. Automatically markets jobs to all top job boards

Programmatically advertises jobs to optimize
spend based on position types and markets
Jobs matched with Efficient Hire’s network of
local active job seekers

Easily share jobs to social media, referrals and
offline flyers

Benefits

Remove the guesswork of testing different
job boards

Setbudgets forall job boards with one click
Spend less time managing individual sources
Drive candidates to simple apply processfrom
every source soyou don'tlose them to the
competition

Intuitive for hiring managers

Industry-leading technology attracts the

most candidates forthe least spend

‘indeed
Google gassdanr

for Jobs

craigslist -
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Referrals

Text Code
& offline
advertising

00 535 240

#5 Do you have a refiabie form
of tracsportation o got to work
on time? {Y/N)

#6 Aro you at loast 18 years old
or okber? (YIN)

#7 Do you have experience
using Microscft Otfice (Woed,

Exced, Outiook) or simitar? (Y/
N

Smart Apply



Smart Apply

How it works

. Mobile-firstapplication built for the way
hourly job seekers apply

. Captures candidate information quickly
in English or Spanish

. Doesn'trequire a login or resume

« Includes customized screening and
verifies contact information

Benefits

. Reduces frictionforjob seekers and
provides superior apply experience

. 80%+completionrate to convert more
job seekers into applicants

. Save time by automatically
screening applicants

« Quickly and easily postjobsin seconds

. Removes manual work for busy hiring
managers

@ joy.jobalinedemo.com

Hello, Joy

Location #678

Assistant Manager

Littleton, CO 80127 - $18.00/hour - part time

Job Description

The Assistant Manager will provide leadership
and guidance to hourly staff in specific areas
of the restaurant during scheduled shifts. An

Show full job description

Apply in 3 easy

steps

finish your application as only completed job
applications will be submitted to employers.

1 - Answer 7 questions below

2 - Provide your address and voluntary eeoc
information

3 - Answer a few questions over the phone
(If you can't talk right now, you can do this
later)

||I|€ ® 0

mobile

It's easy and takes just a few minutes. Make sure you

If you prefer to apply via text messaging, please send

0

1426) 8590

you have a reliable form

you at least 18 years old
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text (SMS)
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Candidate Messenger

How it works

. New applicant alerts come through text
and email

. Hiring managers compliantly send text
messages without using a personal cell
phone number

. Messengeris tied to applicant resume
for easy access

. Templated messages remove manual
effortand get the bestresponsefrom
applicants

. Send an unlimited number of texts

Benefits

. Engage faster and easier with the best
candidates

. Texting elicits the bestresponse rate,
compared to calls and/or email

. Enables on-the-go managers to access
their candidates and ATS from their
phone

. Improves yourtime to hire and
lowers your cost per hire

Mobile Recruiter
for managers on the go

@ joy.jobalinedemo.com @ joy.jobalinedemo.com )

< Applications j-c;b‘“d < Conversations jgdbh’d" an
Terrence Majors

You have a new application for

Clck hereto e Terrence Majors an, 105

initial communication requested

@ wotc me: Hi Terrence! | just received your
application. Are you interested in speaking

¢ (908) 337-6710 =~
about the role?

troy@noemail.com =~ )

\

1215 pm
5200 West Coal Mine Avenue

Littleton, CO 80123

(g O

export message

> Requirements
> Education & Work History
> Text Questions

Status
Hired

Awaiting response...

Onboarding
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How it works

All recruiting performanceis tracked
throughout the ATS

Leadership gains on-demand visibility
into every level of recruiting

Analytics highlight key metrics that will
improve hiring results

Source reporting outlines job board
effectiveness

Benefits

Recruiting analytics drives
accountability for best practices
When hiring managers are not HR
experts, data helps your team make
impactful changes to recruiting
processes

Calculate ROl with visibility into the
recruiting funnel

Business Intelligence Tool

Monthly Summary

Source Tracking

Completed  Completion Rate Sreencut bate 8%
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| ‘M-n o4 Q e 6 ™ 12 L%
;MNN 65 6 859 18 i 7 oo%
Messaged e 18 e 2 20 a0 ||| R e : o
:,abgl an n ] ] ] 14%
- | Top SA Jobs 84 6 72 B 3 3 35w
Message Rate A55% GS1&% 537w E3E% [Lonsa n 04 4 2 2 2 i
;nmwuo«w« 47 o] & 1 1 1 21%
| T .A ] 'L 3 3 f S 0%
Avg. Message Time LR BABEER BT 757nrs (oA Bl 22 o 2 3 : : )
| ictrome 933 L) it ) ¢ 0 0 [ 3
Sharing mdget 56 3 &7 [ 0 ° 0o%
Respanses &7 103 149 143 188 169 ;w«c Spomsored 1 ° 1 0 0 0 0o%
| Googre 413 &7 6 t 1 [ 0.0%
‘Gﬂ it 4n 2l ah 0 0 Q oow
Empd S &2 ] 62 1 ] ° oo%
Location & Recruiter Performance
Applications Reviewed Review Rate Avg. Review Time Messaged Message Rate  Avg. Message Time Responses Response Rate
2,680 2 =~ | s 839
i Avg.
Parent ki L . 3 Avg. Review Message Response
Organization Organization Applications Reviewed Review Rate Time Messaged Rate Mi?rsnz:ge Responses Rate
m—y 10 2 N 325hrs 0.0% 0
LRl 53 23 | 161.1hrs 12
= 106 76 20.3hrs 37
88 85 96.6% 9.4hrs 44.0hrs 42
85 79 92.9% | 35
24 22 91.7% 191.7hrs 0.7hrs 2
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Time-to-Engage Matters

The longer you wait, the more candidates you miss!

Time to “Reach out”
(After Application is received)

# of "Reaches"
(to getone candidate response)

Response Rate

30 Minutes 1-2 90%
2-24 Hours 2-5
24 - 48 Hours 6-10
3 + Days 15-30 <20%
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Text-to-Apply
Video

1 21 131 o 51 161 i 181 18
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Recruiter
Video
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